Four Pillars of the
Licensing Ecosystem

Av4

systems.

Macro-Data &
Landscape
NARA & NCECQA

Focus: 50-state
comparative

bV

A

Establishes baseline

visibility across state lines.

=

Monitoring
Efficiency

R. Fiene, A. Crowley
Focus: Inspection

algorithms and
compliance micro-data.

hv4

AN

—— Optimizes limited
inspection resources.

Economic
Impact

D. Blau, V.J. Hotz
Focus: Market
dynamics, cost
tradeoffs, and supply.
A4 hv4

Health &
Safety
B. Neelon, Slining

Focus: Alignment with
national standards
(IOM/AAP).

A AN

@ —-1—— Measures the financial
friction of policy.

Calibrates regulations
against pediatric ideals.

[
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Charting the Macro Landscape

Scholar Profile Card

Y

Architects: NARA & NCECQA

Artifact: The Child Care
Licensing Study (CCLS)

System-Wide Visibility
Provides a self-reported, 50-state
snapshot of licensing variations and
longitudinal trends over time.

Inter Medium | Roboto Mono

2005

Topographical Map

Standardization Push

By 2017, 94% of agencies reported using
the comprehensive Caring for Our Children
report to develop state regulations.

Inter Medium | Roboto Mono
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The Blueprint of Early Care |

Engineering Inspection
Efficiency

The Differential Monitoring Funnel

100% Comprehensive
Rulebook

(High administrative
burden)

Scholar Profile
-

Architect:
Richard Fiene

Focus: Differential
Monitoring Logic Model
and Algorithm (DMLMA)
& Risk Assessment

E

Filter:

Statistical Predictors
of Harm / 13 Indicators
of Quality Child Care

—9

Key Indicator
(Targeted, frequent monitoring
of critical safety rules)

Takeaway: Fiene's methodology proves that tracking a targeted subset of predictive safety
indicators reduces the inspection burden on the system without sacrificing child safety.

.

The Micro-Mechanics
of Compliance

Montserrat ExtraBold ! ==

N

Scholar Profile Card

Architects:
Angela A.
Crowley

& M. Rosenthal

Focus:

Routine, full
unannounced
inspections in
real-world settings.

I MM

=

Variable:
Correlation with
NAEYC
Accreditation

Roboto Mono

Variable:

Impact of Health
Consultant
Access

Improved
compliance
with access

Variavtes improved
cempliance with access
with sccess

Roboto Mono L@/

Variable:

Median House-
hold Income of
Center Location

Median. Income levels
heusehold Income of
violation rates

Roboto Nono

Takeaway: Where Fiene built the theoretical algorithm for efficiency, Crowley and Rosenthal provide
the micro-level diagnostic data on what actually drives day-to-day violation rates in real facilities.
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Diagnostic Matrix: Measuring the System

£0:358
I

Macro-Level Surveys Micro-Level Data
(NARA/NCECQA) (Crowley/Rosenthal)

e Self-reported state agency e Unannounced on-site

The Input policies. inspector violation data.

e 50-state trendlines and e Granular facility-level

The Output policy shifts. compliance drivers.

Tracking national policy e |dentifying local community
Best Used For adoption and system-wide risk factors and specific
visibility. resource gaps.

A NotebookLM

Calibrating Health and Safety Standards

Montserrat ExtraBold

Nutrition

Ideal
(ION/AAP 2811 Guidelines)

Roboto Mono, In 2018, Benjamin Neelon

. X identified that only 31% of
Scholar Profile Card states had specific
Montserrat Bold regulations requiring daily
tummy time for infants,

5 revealing a massive structural
Architects: gap in health support.

Benjamin Neelon & Slining Inter Regular
i Roboto Mono
Inter Medium

Infant | Physical

Care | Activity
Focus:

Obesity prevention,
physical activity, and
nutrition alignment.
Inter Regular

Technical Tags: obesity  activity s S P i\
= -7 Actual

physical homa staff dieventing 4 "
Roboto Mono (State Licensing Regulations)
Roboto Mono

Screen Time
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The Safety Paradox

N

Scholar Profile Card

Architects: Janet C > &

V. Joseph Hotz (2004) Increased Required

Focus: Unintentional injuries Center Inspections
and parental child care
choices.

Parental Choice
of Centers Drops

Takeaway: Currie and Hotz's longitudinal data reveals a complex tradeoff.
Higher numbers of required center inspections are associated with a
significantly lower prob ty that parents choose formal center care,
potentially pushing families toward less regulated environments.

=
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Scholar Profile Card Scholar Profile Card

Diagnostic Matrix:
The Economic Trade-offs

Architectural

Architects: David Blau (2003, 2006)
Focus: Economic impacts of chiid care
regulations, price, and labor supply.

economics | (labor supply | | price | ( regulations

Architects: V. Joseph Hotz & M. Xiao (2011)
Focus: Quallty shifts and market dynamics
under regulatory pressure.

market dynamics | (quality | | reguiations

I @

1 ) X

T
T Roboto Mono

T Roboto Mono

Variable Tested: Strict Staff-Child Ratios

L ) Impact on Price

Inter Medium

Drives higher price of care (Blau).

Inter Regular

L ) Impact on Supply

Inter Medium

Lowers overall demand for regulated CCEE (Blau).

Inter Regular

L B Impact on Labor

Inter Medium

Associated with fewer mothers choosing to enter the workforce (Blau).

Inter Regular

.I Impact on Quality |

Inter Medium

Market dynamics limit supply but can force quality shifts (Hotz & Xiao).

Architectural Data
#4127

Inter Regular

Architecturs

X7 1352

Roboto Mono

Takeaway: Economic research frames licensing not just as a safety mechanism, but as a

primary market lever that directly dictates the and accessibility of child care.
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#15.T
REGULATORY FLOW

" 5. Economic
Measurement
(Blau/Hotz)

Evaluates how new rules
impact the actual market

The Continuous Blueprint
of Improvement

r &l
1. Macro-Surveys
(NARA)

Expose nationwide
regulatory variations.
L

J

AREHITECTURAL DATA POINT:
CLOSED LOOP SYSTEN

These highly cited researchers
do not operate in silos. Together,

Lpnce and parent access. )

they form the structural integrity
of evidence-based CCEE
policymaking.

+15.T REGULATORY FLOW

B 2z
2. Health Advocacy
(Neelon)
Identify specific gaps
against pediatric standards

(e.g., tummy time).
L J

T

+15.T
REGULATORY FLOW

I —
4. Monitoring
’ Efficiency (Fiene)
Algorithms required to
enforce new rules
without bankrupting
| State agency resources.

DATA FLOW: 332'\9

l [ r 7

3. New Regulations

Drafted to close the
identified health gaps.

+15.T
SYSTEN INTEGRITY CHECX

L
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Expanding the Architecture:
Future Research

Addition 1:
The Outcomes Gap

Move beyond descriptive
compliance. We need
hypothesis-driven links
measuring how specific
regulations actually alter child
developmental outcomes.

| P
Addition 3:

1 The Family Lens

| Measure how parents actually
perceive, understand, and use

| online licensing reports to
make real market choices.

8

Addition 2:
The Provider Experience

Shift focus from macro-
agencies to the center directors
and Family Child Care (FCC)
providers navigating the daily
daily regulatory burden.

=

The next 20 years of licensing research must bridge the gap between
systemic rules and the human experience of giving and receiving care.
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