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THE INSPECTION DILEMMA

In  human care licensing—such as childcare,  eldercare,  and healthcare monitoring—regulatory  agencies face a massive logistical

hurdle. Ensuring absolute safety requires verifying hundreds of individual rules for every facility. However, conducting exhaustive, multi-

day inspections for every single provider strains agency resources and overwhelms compliant organizations. To solve this, regulatory

scientists design abbreviated inspection models, but a critical question remains:  Which specific rules are the best indicators of a

facility's overall health and safety compliance?

THE DISCOVERY: THE THREE RISK ZONES

Dr. Richard Fiene’s research introduces the  Regulatory Compliance Gravity Curve (RCGC). By mapping decades of compliance

data against the severity of safety risks, a distinct, predictable pattern emerges. Rules do not all behave the same way; instead, they

lock into three separate operational zones: 

1. High-Risk Rules

Examples: Severe  fire  safety,

background checks, life safety hazards.

Behavior: Providers  almost  always
follow  these  rules  because  the  stakes

are incredibly high. Because compliance

is  near-perfect  across  the  board,  these

rules  suffer  from  a  "ceiling  effect"—

leaving  no  data  variation  to  distinguish

excellent facilities from average ones. 

2. Mid-Risk Rules

Examples: General program operations,

routine  record-keeping,  staff  training

logs.

Behavior: This  is  the  Zone  of

Variability.  Highly  compliant  facilities

consistently  satisfy  these  requirements,

while poorly managed facilities frequently

fail  them.  This  variance  provides  the

exact statistical contrast needed to spot

systemic issues. 

3. Low-Risk Rules

Examples: Minor  administrative

paperwork, non-critical signage errors.

Behavior: Providers  across  all  tiers

frequently  slip  up  or  miss  these

requirements,  creating  a  "floor  effect."

Because  almost  everyone  experiences

minor non-compliance here, these rules

fail to highlight which facilities are facing

severe systemic breakdowns. 

The "Certainty Problem" and the Engine of Prediction

A common mistake in regulatory design is assuming that the heaviest health and safety rules (High-Risk) should be used as the shorthand

metrics to predict overall compliance. Mathematically, this fails. Because both high-performing and low-performing facilities look identical

when obeying high-risk rules (perfect compliance) or failing low-risk rules (common slip-ups), the extreme poles offer  zero predictive

power. 

UNLOCKING KEY INDICATORS (KIS)

The true mathematical breakthrough occurs exclusively within the Mid-

Risk  Rule  Group.  Because  this  zone  isolates  clear  behavioral

differences  between  highly  compliant  and  low-compliant  cohorts,  it

serves as the foundation for creating Key Indicator (KI) systems. 

Key Indicators are a tightly curated, statistically proven subset of mid-

risk rules that act as a thermometer for the entire facility. If a provider

passes these specific mid-risk indicators, data proves they are highly

likely to be compliant across all other hundreds of rules. 

A TWO-PRONGED STRATEGY

Smart regulatory frameworks must separate rules into two

distinct functional buckets: 

Risk Assessment Rules: Built from High-Risk and Low-

Risk poles. They establish the foundational safety

baseline and define absolute penalties or severity scales.

Key Indicator Rules: Selected strictly from Mid-Risk

rules. They serve as the statistical engine for targeted,

highly efficient, and rapid abbreviated monitoring models.

POLICY IMPACT: MOVING FROM BURDEN TO PRECISION

By isolating the predictive "sweet spot" in the mid-risk tier, regulatory agencies can successfully deploy targeted monitoring systems.

This drastically reduces the time inspectors spend on-site at historically compliant facilities, allowing valuable agency resources to be

redirected toward underperforming, high-risk providers who require intensive technical assistance and oversight. 
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